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Amputation prevention in diabetic patients: an intervention model in the                   community.
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Background and Aims: Lower extremity amputations are a serious complication of                        diabetes  mellitus, affecting 8: 1000 diabetic patients each year. The cost of an amputation is about   $40,000 mainly due to prolonged hospitalization and rehabilitation, and continuity of care, services at home. Eighty five percent of all diabetes related amputation are preceded by a foot ulcer. A   multidisciplinary approach of patient education and treatment of foot ulcers can reduce amputation rate by 43 - 85 %. The aim of this model is to reduce amputation rate of diabetic patients by 50 % as stated by St. Vincent Declaration in the community of the Valley of   Izreel  a district in  mid-eastern Israel.                                                                                      Material and Methods: The population of the Valley of Izreel is 300,000 of whom 10,000 are diabetics. There is only one central hospital in the district. The amputation rate was calculated from the medical registry of the hospital. An intervention program of a model of diabetic foot care in the community has been running since 1996, consisting of a multidisciplinary team: rehabilitation physician who is an expert in diabetic foot care, a primary care physician who is an expert in diabetes, a nurse, a dietician, and a social worker. The foot care model for diabetics includes consultation                    about diabetic foot in the primary health care clinic, home visits to housebound                 diabetic patients by the home care team, an educational program for the primary health care team,  an  educational program for caregivers in daycare centers and  a diabetic foot specialist on call.   Results: During the years 1997 - 2002  amputation rate has been reduced by 60 %     from 80 patients  in 1997 to 35 in   2002.                                                                                                                                                                                                                                                                                       Conclusion:A model based on community approach of education of patients, caregivers, primary health care team, and available foot care treatment guided by multidisciplinary team, can reduce amputation rate of diabetic patients by 50 % .

