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Analysis of three years of activity of a foot clinic in a welfare state health service. 
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Aim of the Study: To analyse the ambulatory activity for the diagnosis, treatment and rehabilitation of the lower extremity complications during three consecutive years in the Diabetic Foot Clinic.

Materials and Methods: The activities of our foot clinic have been monitored throughout 2002, 2003 and 2004, measuring the number of new patients, visits and procedures carried out, diagnosis and the severity of the pathology actually treated. Data were obtained from our own database double-checked with the database of the hospital management’s services. Data were subsequently completed with the relative economic figures, obtained by the general accountant’s service of our hospital

Results:  Results are reported in the table.

	
	2002
	2003
	2004

	New patients (N)
	687
	743
	802

	Visits (N)
	7749.00
	8431.00
	9608.00

	Related procedures (N)
	36941.00
	41287.00
	47225.00

	Income (€)
	518793.77 
	692325.61
	748426.60

	Costs (€)
	456312.16
	498879.23
	502311.42

	Balance (€)
	62481.61
	193446.38
	246115.18


Conclusions:  our study evidentiates a continuous increase in the activities of the clinic for lower extremity complications, and demonstrates how this activity can be managed in positive economy regimen

